
 

 
 
 
 
 
 

EDA Meeting Agenda 
Wednesday, September 23, 2020 8:30 a.m. 

RingCentral Remote Meeting: ​https://meetings.ringcentral.com/j/1492911553  
For the best audio experience, please use computer audio.  
Or Telephone:  
    Dial(for higher quality, dial a number based on your current location):  
           +1(720)9027700 (US Central)  
          Meeting ID: 149 291 1553  
------------------------------------------------------------------------------------------------------------------------------- 
 

1) Call Meeting to Order  
 

2) Approval of ​August 26, 2020 meeting minutes 
 

3) Presentation of ​August 2020  Treasurer’s Report 
a) Approval of ​August 2020 Bills 

 
4) EDA 2021 Budget  

 
5) EDA Mission Statement/Strategic Plan Discussion 

a) 2012-2014 Strategic Plan 
b) Draft 2020-2025 Strategic Plan  

 
6) Development Updates (Mayor/Matt/Lezlie) 

a) Advanced Design 
b) Timber Pines Update 
c) EZ Electrical Solutions 
d) Airport Rd Parcel 
e) Don Julio Loan Update 
f) Mill Site Update/Market Study 
g) Early Years Academy Update 
h) Hotel 
i) Orvis Property  

 
7) Adjourn 
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